Add some points to the PESTEL analysis that affect business of UAE Exchange process like exchange money, the writer need to focus on UAE Exchange Company within UAE what is wrote is very general I make analysis of UAE Exchange company so he need to focus more on UAE Exchange company and factors that might affect UAE Exchange company process below some example:

1- Political Environment: Add should put the factors that affect to exchange like that affect to exchange process like the how the political issue affect to exchange process for example :
· Several people can’t send money to Qatar because the severance between Qatar, Saudi Arabia and UAE affect to process of exchange. 
· The new US Presidential election also affected the GBP Dollar exchange rate and it badly affects the money transfer business.
· Political Issue affect to recruitment process within UAE Exchange by only some nationality should work with them 
2- Economic Environment: Add  should mention the factors that affect the UAE Exchange process with change in economy might affect exchange rate and currency rate like what happen in 2008 all exchanges agency affected by drop in economy 
3- Technological Environment: Add  Should contain something related to use technology with exchange process for example instead to go to UAE exchange they provide an application the make life easy, The technological factor such a s the electronic money sending system , credit card transaction guarantee etc. improved the performance of UAE exchange and this one is how technology affect the business and competitors try to get unique process to make life is easy 
4-  Environmental: The environmental factors are specific to United Arab Emirates affect the operation of the UAE Exchange. Specifically, UAE has fairly a hot climate that might lead to various things. (what is various things need more focus and clear with environmental factors that affect UAE Exchange process)
5- Add citation Tables, graphs  
6- Internal analysis using 7-forces as below. For each force there are criteria based on the evidence, you decide if it is high or low. 
1. 7-forces: from chapter 4 “attached powerpoint” 
2. Criteria: under each force there are criteria 
3. Based on the evidence, you decide if it is high/low. 
4. Description = evidence 




	1- 7-forces 
	2- Criteria 
	3- Weighting (low/high)  
	4- Description  

	Threat of new entrants
	Economic of scale 
	
	

	
	Products are undifferenced  
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7- 

Internal Analysis: need to rewrite this part because is very general and need to be more focus on SWOT analysis of UAE Exchange. No information on the below questions: 
Identify key challenges facing firm in the past. Why are these key challenges? How did they affect Firm? What are the firm’s key resources/activities/functional expertise? How have these resources/activities/functional expertise affected firm’s relative performance?
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